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Thomson Reuters: From AI Ambition to AI Execution That Delivers 

Measurable Results 

As CEO, your job isn't to chase AI headlines -- it's to drive real outcomes. 

This brief maps exactly how Agentic AI can unlock measurable execution across your senior 

team, based on direct persona intelligence. Not fluff. Not theory. Execution-ready strategy 

aligned to each leader’s remit. 

This is how you turn AI ambition into enterprise-wide traction. 

 

                        Amy Hutsell 

Title: VP, Customer Experience & Digital Transformation 

Company: Thomson Reuters 

• Execution Opportunity: Deploy GenAI in CX workflows with real-time feedback loops and 

success metrics aligned to client value. 

• Strategic Blocker: CX pilots often stall in experimentation. Success metrics are vague, and 

execution lags. 

• What to Watch: Metrics tied to case deflection, resolution time, CSAT delta, and NPS 

movement. 

• RE:INVENTION Play: Integrate Agentic AI with execution logic baked in -- tying front-end 

experience to operational outcomes and governance. 

--------------------------------------------- 

                        Lauren Young 

Title: Editor, Digital Special Projects and Author, On the Money newsletter 

Company: Reuters 

• Execution Opportunity: Champion editorial storytelling business use cases to show TR’s 

leadership in AI clarity and narrative. 

• Strategic Blocker: Editorial teams are cautious about AI. Internal comms may lack story 

structure around transformation. 
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• What to Watch: Internal and external messaging gaps, lack of narrative consistency, 

human-AI collaboration confusion. 

• RE:INVENTION Play: Use the 10 Narrative Elements™ to craft AI stories that educate, 

persuade, and unify across desks and divisions. 

--------------------------------------------- 

 

                        Melinda Chan 

Title: Chief Marketing Officer, Corporates Division 

Company: Reuters 

• Execution Opportunity: Position TR Corporates as the transformation partner of choice 

through differentiated AI messaging. 

• Strategic Blocker: Market noise. Everyone claims AI leadership -- few can prove traction or 

signal integrity. 

• What to Watch: Messaging drift, weak GTM storytelling, lack of proof-backed positioning. 

• RE:INVENTION Play: Leverage RE:INVENTION’s 10 Elements of Business Transformation 

Narrative™ frameworks to clarify what makes TR different and measurable. Not metaphors. 

Metrics. 

--------------------------------------------- 

                        Roland Vogl 

Title: Executive Director, CodeX (Stanford); Strategic Advisory Board Member, Thomson Reuters 

• Execution Opportunity: Validate and advise on academic rigor, systems logic, and 

governance pathways for AI deployment. 

• Strategic Blocker: Without systemized logic, AI use remains tactical and ad hoc. 

• What to Watch: Lack of design systems, AI governance gaps, scalability issues. 

• RE:INVENTION Play: Partner with Codex thought leaders to validate Agentic AI architecture 

and set the gold standard in measurable AI ethics. 

--------------------------------------------- 

 

                        Lisa Schraufnagel 
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Title: Senior Director, Tax and Trade – Partnership Strategy 

Company: Thomson Reuters 

• Execution Opportunity: Apply Agentic AI in high-risk, regulated environments to drive 

compliance visibility. 

• Strategic Blocker: Risk-averse teams lack frameworks for structured experimentation. 

• What to Watch: Delayed innovation cycles, lack of cross-functional trust, audit exposure. 

• RE:INVENTION Play: Use our AI-driven compliance logic system to structure risk boundaries, 

trigger escalations, and enable safe acceleration. 

--------------------------------------------- 

                        Dave Gregorio 

Title: Editor, Global News Desk 

Company: Reuters 

• Execution Opportunity: Empower editorial teams with AI triage tools that amplify -- not  

replace -- human news judgment. 

• Strategic Blocker: Editorial trust gap. No bridge between AI scale and human credibility. 

• What to Watch: Workflow redundancies, slow triage, or missed coverage opportunities. 

• RE:INVENTION Play: Implement Agentic AI logic models to assist with story surfacing, 

triage, and editorial flow -- not as disruption, but augmentation. 

--------------------------------------------- 

 

                        Adam York 

Title: Senior Talent Acquisition Partner 

Company: Thomson Reuters 

• Execution Opportunity: Redesign talent org structure around AI capabilities, roles, and 

cultural adoption. 

• Strategic Blocker: Unclear org models for AI integration. Skills confusion. Change 

resistance. 

• What to Watch: Job description ambiguity, talent churn, internal misalignment on 

transformation priorities. 
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• RE:INVENTION Play: Deploy Agentic AI to define role clarity, future-proof hiring, and 

enable value-based internal branding.  

Agentic AI Gap Insight  

Based on RE:INVENTION’s 13-Step Agentic AI Framework, Thomson Reuters may be missing 

critical execution steps -- specifically Step 2 (Direct the Agent to Knowledge), Step 8 (Create the 

Environment and Deploy), and Step 9 (Monitor Real-Time Performance). These gaps may be 

limiting TR’s ability to operationalize trusted intelligence, automate editorial oversight, and 

scale AI-driven compliance delivery across domains. 

CEO Signal: Leading with Measurable Intelligence 

You don’t need another AI pilot. You need a system. One that scales, earns trust, and delivers 

ROI your board can see. 

Agentic AI is That System 

Let’s align on a roadmap that moves the needle -- across your team and across Thomson 

Reuters. 

Let’s Talk Traction 

We’re not chasing hype. We’re helping companies like yours build the systems, behaviors, and 

metrics that make transformation real. 

Agentic AI Use Case: What’s at Risk. What’s Possible. 

We modeled a real Thomson Reuters’-specific Agentic AI use case. The results? Millions in 

potential margin lift, improved SKU accuracy, and measurable traction across operations. It’s 

featured here on this landing page. Want to see the metrics and math? We’ll walk you 

through it. 
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