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Dick’s Sporting Goods:
Performance at Scale: Reinventing Retail with Agentic Al

Your job isn't to chase digital experiences. It's to lead a transformation that turns every store,
every app, every associate into a multiplier.

That's where Agentic Al comes in.

RE:INVENTION helps companies like Dick’s Sporting Goods turn Al investment into enterprise-
wide performance. Not Al for show. Al for traction. Our 13-Step Agentic Al Operating Model
drives measurable business results by aligning leadership priorities with scalable execution.

This isn't prompt engineering. This is system redesign.

The goal: Help Dick’s use Agentic Al to accelerate margin, growth, and capability maturity
across every function.

Here’s where it applies across your leadership team:

« For You (Lauren Hobart)
Title: CEO
Deliver performance without overloading the customer experience.

e Execution Opportunity: Drive enterprise value through omnichannel margin
improvement without bloating the customer experience.

e Strategic Blocker: Al efforts risk becoming fragmented without executive alignment
across tech, ops, and stores.

o What to Watch: Strategic drift between experiential vision and operational simplicity.

e RE:INVENTION Play: Align Al execution with GMROI, inventory intelligence, and
employee productivity -- measured and repeatable.

a Vlad Rak
Title: Chief Technology Officer
Tie Al model deployment to business metrics like in-stock %, inventory ROI, and SKU prediction.
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e Execution Opportunity: Deploy agile-integrated Al models across SKU-level
forecasting, pricing, and allocation.

e Strategic Blocker: Model traction lags without cross-functional data integration and
infrastructure consistency.

e What to Watch: Over-reliance on pilot programs, delayed scaling across store
formats.

e RE:INVENTION Play: Use the 13-Step Model to embed Agentic Al into Azure-
powered workflows, spanning House of Sport to outlet stores.

@ Sophia Cox
Title: VP, Technology & PMO
Drive measurable execution with agile-aligned system redesign -- not experimental one-offs.

o Execution Opportunity: Drive measurable transformation with agile scorecards and
structured deployment.

e Strategic Blocker: Teams lack a repeatable model to scale Al traction across releases.

e What to Watch: Misalignment between business value and tech velocity.

e RE:INVENTION Play: Apply Agentic Al's structured deployment playbook to activate
stakeholder accountability and execution pacing.

« Sara Bondi
Title: VP, Strategy
Use a business-first Al roadmap to align tech delivery with org-wide KPIs.

e Execution Opportunity: Reinforce enterprise coherence between Al roadmap, ops, and
strategic goals.

e Strategic Blocker: Strategy disconnected from transformation metrics and model
delivery.

e What to Watch: Silos between PMO, strategy, and frontline execution.

e RE:INVENTION Play: Translate business-first Al use cases into measurable KPIs tied to
growth, cost, and customer experience.

@ Amy Hall
Title: Director, Organizational Effectiveness
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Model change readiness, quantify transformation ROI, and equip employees for digital
maturity.

e Execution Opportunity: Equip talent to execute transformation with capability-led
adoption and measurable upskilling.

e Strategic Blocker: People readiness often trails platform readiness, creating adoption
bottlenecks.

e What to Watch: Change fatigue, talent engagement gaps, inconsistent enablement.

e RE:INVENTION Play: Use our Organizational Readiness Model to measure and grow Al
maturity across roles and functions.

Agentic Al Gap Insight

Based on RE:INVENTION's 13-Step Agentic Al Framework, Dick’s Sporting Goods is currently
skipping critical execution steps -- specifically Step 2 (Direct the Agent to Knowledge), Step 4
(Enumerate Value Priorities), and Step 9 (Monitor Real-Time Performance). These gaps limit the
company'’s ability to scale personalization, optimize omnichannel flow, and adapt at speed.

CEO Signal: Leading with Measurable Intelligence

You don’t need another Al pilot. You need a system. One that scales, earns trust, and delivers
ROI your board can see.

Agentic Al is That System

Let’s align on a roadmap that moves the needle -- across your team and across Dick’s Sporting
Goods.

Let’'s Talk Traction

We're not chasing hype. We're helping companies like yours build the systems, behaviors, and
metrics that make transformation real.

Agentic Al Use Case: What's at Risk. What’'s Possible.

We modeled a real Dick’s-specific Agentic Al use case. The results? Millions in potential margin
lift, improved SKU accuracy, and measurable traction across operations. It's featured here on
this landing page. Want to see the metrics and math? We'll walk you through it.
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