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a theoretical means of exploring and testing “proof of
concept” and potential for conversion. It is not based on
internal Thomson Reuters operations or confidential data.

oy WL gne Adetisinglge  CRAINS  FORTUNE  Bogmbers.,

---------------

©2025 reanvention:ie. | www.reinventioninc.com | chicago ¢ dallas  toronto | 312.635.1350



http://www.reinventioninc.com/
http://www.reinventioninc.com/newsroom/in-the-news
http://www.reinventioninc.com/meetREINVENTION2025

re: Invention:

MW coNSULTING

The Science of Change®

Thomson Reuters: Operationalizing Trusted Agentic Al

This “Art of the Possible” Business Use Case provides a fictionalized scenario created solely to
demonstrate how RE:INVENTION's proprietary 13-Step Agentic Al Framework™ might be
applied to augment and complement Thomas Reuters’ real-world Al strategy. It is a theoretical
means of exploring and testing “proof of concept” and potential for conversion. It is not based
on internal Thomson Reuters operations or confidential data.

Client Profile

e Company: Thomson Reuters

e Industry: Information Services (Legal, Tax, Compliance, Risk)

e Employees: ~25,000

e Annual Revenue: ~$6.7 billion

e Al Strategy (Public): Invest >$100M annually in Al to build generative, safe, and
trustworthy professional tools. Key initiatives include Casetext acquisition, CoCounsel
Core deployment, and Practical Law Al enhancements. Core principles include
explainability, safety, auditability, and human-centric deployment.

Strategic Objective (Demonstration Scenario)

To explore how the Agentic Al Framework could extend the capabilities of Thomson Reuters’
current LLM and GenAl strategy by enabling:

¢ Real-time, autonomous workflow support for legal editors, compliance monitors, and
client insight teams

e Cross-domain agent deployment with embedded thresholds, risk prioritization, and
decision autonomy

e Structured governance across human-in-the-loop Al environments

Why Agentic Al?

Thomson Reuters excels at NLP, search, and GenAl for legal research and client insights.
However, Agentic Al introduces a complementary layer: role-based autonomy, execution
governance, and cross-system orchestration.

This model does not replace GenAl tools like CoCounsel -- it wraps around them, enabling:

e Real-time editorial routing based on jurisdictional change
e Escalation of high-risk regulatory updates across departments
e Data-aware decision triggers for compliance audit gaps
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e Prescriptive recommendations embedded into workflow systems

Agentic Al Execution Gap Snapshot: Thomson Reuters

I. Execution Gaps Identified
Based on RE:INVENTION's 13-Step Agentic Al Framework™

1 step Name Gap Description
Direct the Agent to TR's data feeds, editorial metadata, and GenAl
Knowledge outputs are not fully orchestrated -- limiting Al
context and decision quality.
8 Create the Environment and | Agent is not fully integrated into core platforms
Deploy like Westlaw, CLEAR, and Practical Law for
automated execution.
9 Monitor Real-Time Real-time feedback loops and escalation triggers
Performance remain aspirational -- delaying trusted decision
oversight.

3% Impact: These execution gaps weaken TR's ability to operationalize trusted intelligence, automate
editorial oversight, and scale Al-driven compliance delivery across domains.

PHASE 1: Defining & Structuring the Agent

Step 1 - Define the Agent’s Role
Example Agent: Regulatory Content Monitor Agent

e Track updates from global regulators- Prioritize updates by client sensitivity and risk level
e Route flagged content to legal SMEs

Step 2 - Direct the Agent to Knowledge

e Real-time regulatory feeds

e Editorial workflows (e.g., Westlaw update queues)
e C(lient interaction metadata

e Al content generation engines (e.g., CoCounsel)

Step 3 - Generate Predictive Outcomes & Prescriptive Actions

e Flag emerging compliance gaps
e Assign editorial tasks to best-fit contributors
e Pre-fill suggested text updates with confidence indicators
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Step 4 - Enumerate Value Priorities

e Speed-to-publish for legal/regulatory updates
e Reduction in editorial backlog

e Confidence in GenAl-generated guidance

e Compliance alignment for high-risk sectors

Step 5 - Set Performance Thresholds

e Update latency < 48 hours

e Confidence score > 95%

e 20% reduction in human QA load

e NPS delta from improved timeliness and relevance

PHASE 2: Implementation & Integration

Step 6 - Grant Autonomy

e Agent suggests but does not publish (initial phase)
¢ Agent routes updates, tags urgency, and suggests SME assignments

Step 7 - Test and Train the Agent

e Pilot with North American tax law changes
e Compare agent performance vs. editorial backlog trends

Step 8 - Create the Environment & Deploy
e Connect agent into CLEAR, Westlaw queues, and Practical Law publishing workflows
Step 9 - Monitor Real-Time Performance

e Dashboards for agent-suggested actions
e Delay avoidance flags
e SME approval cycle times

Step 10 - Implement Resource Optimization Al

e Re-prioritize editorial assignments based on regulatory volatility and predictive legal
impact

PHASE 3: Optimization & Monitoring
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Step 11 - Ensure Scalability

e Expand from tax to data privacy and ESG
e Adjust autonomy levels based on confidence and content domain

Step 12 - Protect Security & Compliance

¢ Role-based permissions for agent autonomy
e Full audit trail of agent activity

Step 13 - Establish Benchmarking

e Track agent performance vs. historical cycles
e Measure human override frequency and reasons

Strategic Overlap

e GenAl Investment Fit: Compliments TR’s investment in generative Al by focusing on
decision orchestration and execution support

e Governance & Trust: Reinforces TR’s trust and audit-first principles by embedding
thresholds, escalation logic, and accountability steps

e Scale & Agility: Provides a reusable model for cross-functional teams, able to adapt
across product lines

Financial Outcome Predictions (Modeled Scenario Based on TR Priorities)

s5$ 1. Editorial Efficiency Gains

Prediction: 15-25% reduction in editorial backlog over 12 months

Financial Impact: ~$2M-$3.5M in annual savings across global editorial teams

Why: Fewer bottlenecks, faster time-to-publish, optimized use of SME time. Backlog reduction =
lower overtime, contractor reliance, and compliance risk exposure.

5® 2. Compliance Risk Mitigation

Prediction: 30-40% faster response to high-risk regulatory updates

Financial Impact: Avoidance of $5M+ in potential regulatory fines or client attrition over 2
years

Why: Timelier updates = reduced risk of non-compliance, especially in high-risk sectors (e.g.,
finance, tax, ESG). Niche legal/reg content failures can trigger lawsuits or lost trust.
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5 3. Human QA Load Reduction

Prediction: 20% reduction in manual quality assurance reviews

Financial Impact: ~$1M-$1.8M in labor efficiency gains

Why: The agent pre-fills updates with confidence scoring, reducing QA rounds and manual
error correction.

5® 4. Improved Client Experience / NPS Lift

Prediction: 10-15 point increase in Net Promoter Score among legal/professional clients
Financial Impact: Retention of $10M+ in high-value enterprise clients over 24 months
Why: Timely, relevant, and accurate updates improve client trust and reduce switching. One
client churned due to slow compliance updates = $1-3M revenue hit.

s5® 5. Resource Optimization / Agent ROI

Prediction: Full ROl in 6-9 months based on editor time saved, faster publishing, and avoided
fines

Financial Impact: $6M-$8M in net value creation within Year One

Why: Smart triaging, jurisdictional routing, and risk-based prioritization free up TR teams to
focus on high-value work.

Modeled Financial Value of Agentic Al Deployment at Thomson Reuters

A single agent deployment -- focused on editorial triage and compliance monitoring -- could
deliver significant business impact within the first year, leveraging RE:INVENTION's 13-Step
Agentic Al Framework™ and transformation benchmarks.

Outcome Area Prediction Estimated Financial Impact
Editorial Efficiency Gains 15 - 25% reduction in editorial backlog $2M - $3.5M annually

Compliance Risk Mitigation 30 - 40% faster response to high-risk updates P ELTER B ERG R IG T (el
Human QA Load Reduction 20% reduction in manual QA reviews $1M - $1.8M in labor efficiency gains
Improved Client Experience / NPS Lift |10 - 15 point increase in NPS Retention of $10M+ in enterprise clients
Resource Optimization / Agent ROl |Full ROl in 6 - 9 months $6M - $8M in net value creation (Year 1)

Total Modeled Impact: $20M+ Year 1 ROI*
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*Estimate reflects scenario modeling using prior RE:INVENTION client outcomes and the Agentic
Al methodology.

Summary Insight

“Agentic Al provides the scaffolding to ensure Thomson Reuters’ generative Al investments are

not only intelligent, but operationally executable and accountable -- turning thought into
trusted action.”

RE:INVENTION®, inc. | The Science of Change® | www.reinventioninc.com | 312.635.1350

Provocatively Subversive. Rigorously Scientific. Relentlessly Focused on Results.
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For more information on RE:INVENTION Consulting’s
services or for a complementary one-hour consultation
please contact:

Kirsten Osolind

Chief Transformation Strategist, RE:INVENTION Consultancy

Awards 2015

kirsten@reinventioninc.com
+312.635.1350, ext 711

About RE:INVENTION Consulting

RE:INVENTION (www.reinventioninc.com) helps CEOs and C-Suites avoid
business transformation failure with Al-exploiting metrics that matter. We've
created $350 million in new value for over 100 clients since 2002. Our Al-driven
Business Transformation Metrics Model™ and proven Science of Change®
process ignite, track, realize, and sustain measurable results.

Copyright © 2025 RE:INVENTION, inc.
All rights reserved.

RE:INVENTION, its logo, images, and proprietary processes are trademarks of RE:INVENTION®.
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