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How to Program Your Agentic AI Model® 

 

• Business Transformation  
• Change Management  
• Organizational Effectiveness 
• Process Improvement 
• AI-Driven Business Transformation Metrics 
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Agentic AI isn’t about prompt engineering -- it’s about architecting 
intelligence and providing autonomy and decision-making to your AI 
agent. Because AI is better at prompt engineering than humans. 
 
RE:INVENTION’s proprietary 13-Step AI Agent Framework empowers companies of all sizes 
across all industries to deploy autonomous AI agents with confidence, precision, and purpose. 

What is Agentic AI? 
 
Agentic AI refers to artificial intelligence systems that operate with a defined role, autonomy, 
and adaptive learning capabilities. Rather than responding to one-off commands, agentic AI 
performs continuous, evolving functions—monitoring, deciding, recommending, and acting in 
real time. 

RE:INVENTION’s 13-Step Agentic AI Model Framework 

This 13-step framework structures the deployment of a custom AI agent into three phases: 
 

📌📌 Defining & Structuring (Steps 1–5) 

1. Define the Agent’s Role 

2. Direct the Agent to Knowledge 

3. Generate Predictive Outcomes and Prescriptive Actions 

4. Enumerate Value Priorities 

5. Set Performance Thresholds 

 

⚙ Implementation & Integration (Steps 6–10) 

 

RE:INVENTION (www.reinventioninc.com) helps CEOs and C-Suites avert business 
transformation failure with AI-exploiting metrics that matter. Our AI-driven 
Business Transformation Metrics Model… and proven Science of Change® 
process ignite, track, realize, and sustain measurable results. 

How to Program Your Agentic AI Model 
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6. Grant Autonomy 

7. Test and Train the Agent 

8. Create the Environment and Deploy 

9. Monitor Real-Time Performance 

10. Implement Resource Optimization AI 

 

📈📈 Optimization & Monitoring (Steps 11–13) 

11. Ensure Scalability 

12. Protect Security and Compliance 

13. Establish Benchmarking 

 
Created by Humans. Powered by AI. 
 
This framework was co-developed by Kirsten Osolind and her AI collaborator as part of 
RE:INVENTION’s commitment to building intelligent systems that enable transformative 
outcomes. It enables leaders to go beyond automation and into autonomy -- turning AI into a 
trusted partner in business performance. 

 
For inquiries or custom deployments, contact: kirsten@reinventioninc.com 

 
RE:INVENTION®, inc.  |  The Science of Change® | www.reinventioninc.com | 312.635.1350 

Provocatively Subversive. Rigorously Scientific. Relentlessly Focused on Results. 

  

“Transformation without measurement is just storytelling. True reinvention turns data 
into predictive forecasts and prescriptive actions using AI.” 

 

 
— Kirsten Osolind, VP Strategy & Business Transformation, RE:INVENTION, INC. 

http://www.reinventioninc.com/
http://www.reinventioninc.com/
http://www.linkedin.com/in/Osolind
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For more information on RE:INVENTION Consulting’s   
services or for a complementary one-hour consultation  
please contact: 

 
Kirsten Osolind  
Chief Transformation Strategist, RE:INVENTION 

kirsten@reinventioninc.com 
+312.635.1350, ext 711 

 

 

About RE:INVENTION Consulting  
RE:INVENTION (www.reinventioninc.com) helps CEOs and C-Suites avert 
business transformation failure with AI-exploiting metrics that matter. We've 
created $350 million in new value for over 100 clients since 2002. Our AI-driven 
Business Transformation Metrics Model… and proven Science of Change® 
process ignite, track, realize, and sustain measurable results. 
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