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Strategic Alignment: 

The Agentic AI Framework & Thomson Reuters 

 
 

This document outlines how RE:INVENTION’s proprietary 
13-Step AI Agent Framework aligns with and 
complements the publicly stated AI strategy of Thomson 
Reuters. It highlights potential areas of value creation 
without asserting current deployment or performance 
outcomes. 
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This document outlines how RE:INVENTION’s proprietary 13-Step AI Agent Framework aligns 

with and complements the publicly stated AI strategy of Thomson Reuters. It highlights potential 
areas of value creation without asserting current deployment or performance outcomes. 

1. Their Focus: Trusted Generative AI for Professionals 

Thomson Reuters emphasizes trustworthy, human-in-the-loop generative AI. Their investments in 

Casetext, CoCounsel Core, and Practical Law AI focus on summarization, legal research, and AI-
augmented guidance. 

Agentic AI Alignment 

The Agentic AI framework complements this focus by extending beyond assisted thinking into 

autonomous action. It provides a structure for deploying AI agents with specific roles, priorities, 
and thresholds -- adding operational intelligence. 

2. Their Gap: Operational Intelligence & Workflow Orchestration 

While Thomson Reuters excels at content retrieval and legal guidance, there is limited public 
evidence of role-based AI agents managing real-time workflows or orchestrating actions across 

departments. 

Agentic AI Value 

Agentic AI offers role-defined agents that detect events, trigger workflows, and support decision 
execution -- especially in areas like editorial triage, content compliance, and personalized routing. 

3. Their Messaging: Safety, Accountability, Explainability 

Thomson Reuters has publicly committed to responsible AI design, focusing on fairness, 

auditability, reliability, and transparency. 

Agentic AI Complement 

RE:INVENTION’s proprietary 13-Step AI Agent Framework reinforces these principles by 
including threshold setting, audit trail enforcement, and metric benchmarking as core 

deployment requirements. 

4. Their Investment Strategy: AI-Native Acquisitions 

TR has invested over $100M annually in AI development and acquisitions, focused on high-impact, 

scalable product enhancements. 

 

Alignment: Agentic AI Framework & Thomson Reuters 
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Agentic AI Fit 

Your framework is not a competing product or model. It is a deployment layer that turns models 
and data into operational impact -- providing governance, repeatability, and cross-domain 

scalability. 

Conclusion 

The Agentic AI Framework strongly aligns with Thomson Reuters' stated AI ambitions. It addresses 
key execution gaps and offers a structured, safe, and scalable method for deploying intelligent 

agents across compliance-heavy knowledge domains. 
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For more information on RE:INVENTION Consulting’s   
services or for a complementary one-hour consultation  
please contact: 

 
Kirsten Osolind  
Chief Transformation Strategist, RE:INVENTION 

kirsten@reinventioninc.com 

+312.635.1350, ext 711 

 

 

About RE:INVENTION Consulting  

RE:INVENTION (www.reinventioninc.com) helps CEOs and C-Suites avoid 

business transformation failure with AI-exploiting metrics that matter. We've 

created $350 million in new value for over 100 clients since 2002. Our AI-driven 

Business Transformation Metrics Model™ and proven Science of Change® 

process ignite, track, realize, and sustain measurable results. 
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