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Strategic Alignment:
The Agentic Al Framework & Dick’s Sporting Goods
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| This document outlines how RE:INVENTION’s proprietary
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Sporting Goods (DSG). It highlights potential areas of
value creation without asserting current deployment or
performance outcomes.
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Alignment: Agentic Al Framework & DSG

This document outlines how RE:INVENTION's proprietary 13-Step Al Agent Framework aligns
with and complements the publicly stated Al strategy of Dick’s Sporting Goods. It highlights
potential areas of value creation without asserting current deployment or performance
outcomes.

1. Focus: Omni-Channel Retail Excellence

Dick’s Sporting Goods' Objective:
To provide a seamless shopping experience across online and in-store channels, ensuring
customers have consistent access to products regardless of their purchasing method.

Agentic Al Alignment:

The Agentic Al Framework supports this goal by enabling autonomous agents that optimize
inventory distribution, synchronize stock levels across channels, and enhance fulfillment
strategies. This ensures that both online and in-store customers experience high product
availability and service consistency.

2. Gap: Real-Time Inventory Visibility and Demand Forecasting

Identified Challenge:
Dick’s Sporting Goods faces challenges in maintaining accurate, real-time inventory visibility,
leading to stock imbalances and missed sales opportunities.

Agentic Al Value:

By deploying agents that monitor sales data, predict demand fluctuations, and adjust inventory
levels proactively, the framework addresses these challenges. This results in improved stock
accuracy, reduced overstock and stockout situations, and enhanced customer satisfaction.

3. Messaging: Commitment to Innovation and Customer Satisfaction

Dick’s Sporting Goods' Principle:
A strong dedication to leveraging innovative technologies to enhance customer experiences and
streamline operations.

Agentic Al Complement:

The 13-Step Agentic Al Framework embodies this principle by providing a structured approach to
deploying intelligent agents that drive operational efficiency and elevate customer engagement,
reinforcing Dick’s Sporting Goods' commitment to innovation.
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4. Investment Strategy: Embracing Advanced Technologies

Strategic Investment:
Dick’s Sporting Goods invests in technologies that enhance operational efficiency and customer
engagement.

Agentic Al Fit:

The framework serves as a deployment layer that transforms data and existing models into
actionable insights and autonomous operations, offering governance, repeatability, and
scalability across various business functions.

Conclusion

The Agentic Al Framework aligns with Dick’s Sporting Goods' strategic objectives by addressing
key operational challenges and offering a structured, scalable method for deploying intelligent
agents. This alignment enhances inventory management, optimizes fulfillment processes, and
elevates the overall customer experience.

For more information on implementing the Agentic Al Framework within your organization,
please contact:

RE:INVENTION | The Science of Change®
www.reinventioninc.com

This document is intended for informational purposes and does not imply an existing partnership
or deployment between the Agentic Al Framework and Dick’s Sporting Goods.
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For more information on RE:INVENTION Consulting’s
services or for a complementary one-hour consultation
please contact:

Kirsten Osolind

Chief Transformation Strategist, RE:INVENTION Consulta NnCcy

Awards 2015

kirsten@reinventioninc.com
+312.635.1350, ext 711

About RE:INVENTION Consulting

RE:INVENTION (www.reinventioninc.com) helps CEOs and C-Suites avoid
business transformation failure with Al-exploiting metrics that matter. We've
created $350 million in new value for over 100 clients since 2002. Our Al-driven
Business Transformation Metrics Model™ and proven Science of Change®
process ignite, track, realize, and sustain measurable results.
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