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PREPARE FOR CHANGE

* Product Performance Metrics
* Product Lifecycle Management
* Business Architecture

* Strategic Planning
* Real Time Dashboards

DEVELOP VALUE CHAINS AND
OPERATIONAL EFFICIENCIES

* Employee Engagement

* Social Business Collaboration

* Social Knowledge Management
* Social Intranet

* Strategic Partnerships

CULTURE
OF CHANGE

DIVERSIFY AND DERIVE
NEW REVENUE STREAMS

* Incubation

* Narrative Prototyping
* Product Concept Testing and Validation
* Market Development

* Social Marketing

* Product Launching
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Ability to monitor,
measure, plan
and manage change

Ability to overcome
Internal operational
complexity and cultural
resistance to change

Ability to quickly
commerd alize new
products and services
in their most ideai
*fit for purpose”

Accurate and
predictive intelligence
exposing emergent
consumer behaviors
and demand

Ability to

Innovate products

and services targeting
emergent demand with
Ideation crowdsourcing
technologies and
management

practices

Ability to refine,
formulate and shorten
the development cycle
of new products and
services through
collaborative

design
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FOCUS

* Social Intelligence

* Big Data Processing

* Predictive Analytics

* Primary and Secondary Research

TURN INTELLIGENCE INTO ACTION
* |deation Technologies

* Employee Idea Crowdsourcing

* Customer Idea Crowdsourcing
 Crowdsourced Business Case Input
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SPEED PRODUCT DEVELOPMENT

* Innovation Management Technologies
* Team Driven Business Case Formulation
* Collaborative Team Design

Monitor,

measure, plan,

and manage future
technical and
business

change

~

Overcome internal
operational complexity
and cultural resistance

to change

commercialize new
products and services
in their most ideal
“fit for purpose”

Increase your ability to adapt and accelerate growth.

% chicago ¢ san diego

Expose emergent
consumer behaviors
and demand using
accurate and
predictive
intelligence

Identify

solutions that

address unmet market
needs with ideation
crowdsourcing and
management
practices
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Formulate,

refine, and shorten

new product/service
development cycles
using collaborative
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