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Infinite Knowledge OS  (IKOS ) is the first 
execution OS for enterprise AI -- transforming 
disconnected AI agents into a coordinated, 
accountable multi-agent framework.

A true infrastructure OS, IKOS unifies:

1. Contextual Memory Intelligence 
(ReMemora  Memory)

2. 4-Lens Business Metrics Logic
(Business Transformation Metrics Model ), 

3. Multi-Agent Orchestration & Governance 
(13-Step Agentic AI Process )

4. Interfaces and Output Modules 
(AI Singularity Tools )

Led by a 500 Startups Batch 11 alum (AstroPrint “OS 
for 3DP” Co-Founder, exited) and Fortune 100 
transformation veterans (TD Bank, Deloitte, Hitachi).

http://www.reinventioninc.com/
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The Problem We Address: The Stakes Are Massive. 

AI Co-Pilots 

That Lack 

Memory/Logic

Enterprise 

Execution 

Drift& Delay

Uncoordinated,

Ungoverned

AI Agents

Dashboards

That Alert

Too Late

$1.7 

Trillion

Annual Cost of Failed 
Business Transformations 

70%
of All Business 
Transformation Efforts Fail
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IKOS  is the first Execution OS for Enterprise AI

Execution Optimized. Logic Embedded. Risk Reduced. Profit Margin and Value Realization Assured. 

Contextual 

Memory 

Intelligence

Retains historical 
context across 

AI agents, roles, 
goals, KPIs & tasks

ReMemora
Memory

KPI variance tracking, 
thresholds, predictive 

and prescriptive 
outcomes

4-Lens

Business Metrics

Logic

Business Transformation 
Metrics Model

Multi-Agent 

Orchestration & 

Governance

Orchestration, 
governance, 

agent-to-agent 
switching and routing

13-Step Agentic
 AI Process

Interfaces &

Output 

Modules

End user output tools 
that plug into any AI 

stack to increase 
alignment and results

AI Singularity 
Tools

http://www.reinventioninc.com/
http://www.reinventioninc.com/
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IKOS is True AI Infrastructure – Not a Wrapper or SaaS
A Coordinated, Governed, KPI-Driven AI Ecosystem

True Infra
NOT a 

Dashboard

http://www.reinventioninc.com/
http://www.reinventioninc.com/


THE SCIENCE OF CHANGE®

www.reinventioninc.com

www.reinventioninc.com chicago • toronto • dallas 312.635.1350©2025 
page 6

www.reinventioninc.com

www.reinventioninc.com chicago •  dallas • toronto 312.635.1350
page 6

©2025 

1) Metrics Layer: 
BTMM® model – 34 KPIs, 
thresholds, 4-lens framework 

2) Memory Layer: 
Recall decisions, feedback, 
missteps across time

3) Agent Logic: 
Role-based thresholds and 
prescriptive enforcement

How Execution Drift Detection and Correction Works
Agentic Execution Needs Architecture, Coordination, Orchestration

http://www.reinventioninc.com/
http://www.reinventioninc.com/
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Next Gen AI. Validated Model. Proven Wins.

 Proven Exit: Co-Founder - Astroprint (OS for 3DP), 500 Startups Batch 11, Acquired

 Proprietary IP with Branded Modules
 Precedent (Bellevue University, featured in Training Magazine, 2015), scaled for AI
 $4.2M Cost Avoidance (F-100 healthcare client), 30% cost savings (retail client)
 MVPs Deployed with configs and drift detection
 Active PE and Enterprise Interest

http://www.reinventioninc.com/
http://www.reinventioninc.com/
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Scalable Business Model. 6 Revenue Streams.
Enterprise INFRA OS, Licensing, & Certification Priced by Enterprise Size

From mid-market plug-ins to F-500 full deployments — IKOS  unlocks 
multiple monetization paths priced for scale.

http://www.reinventioninc.com/
http://www.reinventioninc.com/
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3-Year ARR Trajectory

Valuation Guidance: $100M–$150M (Pre-Seed), $500M - $750M (Series A), Potential Exit: Palantir

Financials | IKOS: Execution OS for Enterprise AI
Positioned Against Palantir, Databricks, ServiceNow, Notion — Not SaaS.

Comparative Platforms

Platform Valuation Core Focus IKOS™ Edge 
 

$62B Infrastructure, ML compute 
Adds memory + governance + agent 

orchestration 
 

$285B 
Vertical architecture, 
execution-like infrastructure 

Transparent KPI metrics + open 
architecture 

 

$210B Workflow OS 
Autonomous agents + AI deployment 

governance 
 

$10B Modular productivity w/ AI 
System-level integration + metrics 
intelligence 

 

http://www.reinventioninc.com/
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IKOS: The Execution Layer Big Tech Giants Lack

Capability Amazon Google Palantir ServiceNow IKOS

Agentic AI Logic ✘ ✘ Partial ✘

Persistent Memory ✘ ✘ ✘ ✘

KPI-Bound Enforcement ✘ ✘ ✘ ✘

Drift Detection + Correction ✘ ✘ Partial ✘

LLM-Agnostic ✘ ✘ Partial ✘

Device-Agnostic ✘ ✘ ✘ ✘

Portable Logic & Memory ✘ ✘ ✘ ✘

Cross-Agent Governance ✘ ✘ ✘ ✘

http://www.reinventioninc.com/
http://www.reinventioninc.com/
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roadmap

• Design/ Validate 

• Develop MVP

• Create Roadmap

Research & Design

Q1 ‘25
• Build Agent Orchestration 

& Switching Modules

• Build Memory Modules

Build, Test, Feedback

Q2 ‘25 Product Pilot
Q4 ‘25

• Develop a strong marketing strategy to 

support the launch.

• Validation of platform agnostic 

function. 

• Validation across agnostic domains

• Build and test Singularity Tools

Modular 
Marketplace

Q1 ‘26

• Validation across Enterprise Domain

• Validation across modular 

communication

• Marketing buildup

• Singularity Tools Pilot Beta Test

Enterprise Scale
Q2 ‘26

• Full Release

• V2 Build spec development

• Customer validation and 

monitoring

Full Release

Q3 ‘26

• Client-Side Installation

• Pilot Validation

http://www.reinventioninc.com/
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Proven Builders. Enterprise Veterans
Combined 100 Years of Experience

Kirsten Osolind

Founder, CSO, Chief Architect

Co-founded Astroprint (OS for 3DP, 500 

Startups Batch 11, acquired 2020)

$100M+ Transformation Leadership for 

Whole Foods, Coke, General Mills, WebMD

Creator: BTMM®, 13-Step Agentic AI Model

Joseph Braithwaite

CEO 

Strategy Execution Expert, C-suite 

Alignment Leader

Client Engagements with Hitachi 

Data Systems, TD Bank, Deloitte

Co-creator: BTMM®, 13-Step 

Agentic AI Model 

Ken Hodge

Sr. Transformation Advisor

25+ yrs in enterprise change,

org design, and delivery

Aaron Leeper

Agent & Systems Design

$93M P&L at Cardinal 

Health; KPI logic lead

Baruch Fogel

Infrastructure & Delivery

Global ERP/CRM and IT

governance expert

Board

Advisory 

Board

Coming Soon

http://www.reinventioninc.com/
http://www.reinventioninc.com/
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RE:INVENTION’s BTMM®: Predict, Prescribe, Take Action

• 8 Success Factors

• 34 KPI Metrics

• Historical, Current, 
Predictive, and 
Prescriptive Data 
Analytics

• An Agentic AI-Driven 
Metrics Model

http://www.reinventioninc.com/
http://www.reinventioninc.com/
http://www.reinventioninc.com/BTMM
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RE:INVENTION’s 13-Step Agentic AI Model

http://www.reinventioninc.com/
http://www.reinventioninc.com/
https://reinventioninc.com/13-step-agentic-ai-model
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www.reinventioninc.com

www.reinventioninc.com

CONNECT:

BLOG

BLOG

LINKEDIN

LINKEDIN

RE:INVENTION® IKOS

http://www.reinventioninc.com/
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